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A Brand New Chapter for Hong Kong

&5 NEBREERREES
P rrass N BEENE
e
FRNEET  ERESHER
EAEADENE EHSEES
FIA o

—\1.

ESSAYF BKIE
’ﬁ%u& BELRINE
Sh2Ah HBEE 8
ZANHISRERZE o
é\ 4 KifgE B B
“IRRABBHEIFND IR
WLt EEMHE MR
Mt T2EESB
%EE%%% B 5 & 1@
%%L?E HRABH @K
mﬁ% BEEBREEREW &
ERBAANTFHABBENARSBE
T Tl 89 R A o

ECF‘QEE'JTME?J—F

gf%% ﬁﬂ'ﬂéfﬁf
BEFEBREHRESL - TR
Umﬁur@%ﬁ%xﬂh 2 (KP\)
ERAWNTONRS ﬂ%ﬁﬂ =%

SBUMHE  BHEBANAIFOERE

BEEF  MXOTERMSHE A
TESENHBERNGETOEHIT  E
ﬁﬁﬁ%@%ﬂ%’%%ﬂﬁ%ﬁ
agk ©

BT 5 8 89 1R
BREXRBLMER  £EAE 8
EMERFAIEEIRBEREBNR
O ﬁfﬂfﬁkﬁr%BKWJ
MTIEESE , FailEtns

BiE EAEEMRRLIIBEE
2B BYRIBEXNIAHE
fifi S = A R > B A B E A
LHED - SEEERREIR  WSHE
HEREZCER  AAREXREBN
FREUTXBOMMAELE B8
BEEFNBER  MNRLIMAEN
RoDEEBELRERRH -

ZERENEABHEOIFE
BOOETERRE "RAZSE
AL TEBHEABRLZ—FTH
BPREEZREMDATERER

W

;
RH‘

Ft?%ﬁb@&m‘r%ﬁﬁ
m‘

\]
/

&%MIMEEE%@&JW
i S R FD 0 26 25 N - N

\'\:Fr
&
%%w
i ri

Lt g A

/JD%«_I

Hong Kong Entrepreneurs may - jun 2022

BT EENVMREBILNESR
t DNEERSEERSE BES
EHBEMURI RN TEMRE

HEREXRBRFEE-SITR "8
ABR, ORR FHERNTER
@, UBMIBEIMERRSEDE
EnREMBAIFT BN "ER

RATRSEBN "BITEL, &
EEzBNEEN; AAELHE
"RAIMRERIER, EFBM
H’$I¥%1@§ﬁ%ﬁﬁ“m
EE B% RARNKE I%
TEHEBHNAE $%§ﬁ?% <K
EXPNBURESIZE m@ﬁ
WIfF REEHBRESTHHKN
B& o

EBEMBERRE tE88
?ﬂ%%ﬁmTjﬁﬁmhﬁ i
—RNEZEEEBREBDEA
ﬁ%ﬁma HEFHERE  HMAK
ﬁﬂf%%%&ﬁﬂ%ﬂ%&ﬁ
BENFEA  BEFIZEMmMEXE
[?Emwﬁ'1%ﬁgfﬂﬂﬂ

%muﬁ&ﬁﬁ

>
on

tﬁ
e
?}
;
H
Do

I
)
I»l:YEVa:

=l
=

=
He
G

WW
Big
EN R

ﬁ‘ng o aob dp
ot
=

B 2oy g B
-@BH BB

[ FHEUH'E'HD"
- WE B HD
\\gi ot

=z
Dth

3

O @0 Ry —1 8 2%

oH
[mn]
(Eay

oH
° s m S

A

e
Bt S 28 4 el
i

T
"Rk
3 o
m}H\—,FJ
of

-z
> B

-2
E -+
E,
216 TR gy o

Ot Y
34 4t e

00 g o 7D OH

156 B8 5 54
-« O
[Eay

T B

e

g

ollowing the sixth-term Chief

Executive Election ended, Mr John
Lee Ka Chiu has been elected as Hong
Kong's next leader with a very high
number of votes. We hope that under
his leadership, the government will
stand up against challenges and build a
bright future for Hong Kong.

The robust public support for
Mr Lee stems from his powerful
personal traits, extensive experience in
government work and strong working
performance. His pragmatic yet
revolutionary political vision also gives
people hope for the future. The four
major directions in his manifesto are
strengthening governance, enhancing
Hong Kong's competitiveness,
accelerating land and housing supply
and building a caring and inclusive
society. The manifesto focuses on
overcoming the current urgent
problems in Hong Kong and promoting
the city’s long-term development.
Although it is only a directional strategy,
it demonstrates his courage to strive for
breakthroughs in the hope of solving
problems from the root and seeking the
well-being of Hong Kong.

With the central government's
assistance, the loopholes in
safeguarding national security have
been closed. The next step in truly
achieving good governance will be
to improve government efficiency.
The idea of applying key performance
indicators (KPIs) to enhance the overall
planning and execution of policies
to establish an efficient government
is exceptional and innovative. Mr Lee
also focuses on attracting different
professionals and talents to participate
in the formulation and implementation
of public policies, which helps to unite
all forces and form a consensus for
governance.

The root causes of various social
and economic problems in Hong Kong
come from the shortage of land and
housing. The governments of the past
two terms have shown determination
in addressing these issues. The current
government even proposed forward-
looking development plans, including
the Lantau Tomorrow Vision and
Northern Metropolis Development
Strategy, which, in principle, should
effectively solve the land shortage
problem and provide enough space



to diversify our economy. However,
the government encountered multiple
obstacles and political unrest, which
slowed progress on such development
plans. With some barriers to governance
removed, | hope that in the upcoming
term, the government can streamline
administrative procedures, as proposed
by Mr Lee, to speed up the supply of
land to bolster economic development.

Innovation and technology (1&T)
is the focus of the current term of
government and one of the six core
strategies proposed by Mr Lee to
enhance competitiveness. Mr Lee
underscored the need to encourage
private businesses to invest in research
and development (R&D) and promote
the commercialisation of research
results to develop high value-added
manufacturing industries. CMA strongly
agrees with the strategy of promoting
industrial development through I1&T,
but we hope that the government can
also reduce the restrictions on funding
cross-border R&D activities to help
Hong Kong manufacturers operating in
the Mainland overcome shortcomings
in technological innovation. We believe
that doing so is a holistic strategy to
promote reindustrialisation in Hong
Kong as the Hong Kong-funded
manufacturing companies in the
Mainland also play a very important
role in our economy. We hope that the
Innovation, Technology and Industry
Bureau will be established as soon
as possible to draw public attention
to the value of manufacturing for
Hong Kong's economic development.
Only by combining technology and
manufacturing can we effectively
improve Hong Kong's economic
structure, create a large amount of high
value-added jobs and help eliminate
the disparity between rich and poor in
the long run.

Social harmony is an indispensable
element for the prosperity and
stability of Hong Kong, and education
is of utmost importance to social

advancement. Mr Lee attaches great
significance to the advancement of
young people, who are future leaders
of our society. We hope that the
government will nurture talent with
innovative knowledge and skills and
encourage them to integrate into
national development.

The resumption of quarantine-
free travel between Hong Kong and
the Mainland has been the top priority
for the business community as well as
the public. It is also a key element in
restoring the momentum of the local
economy. | hope that the new term of
government can formulate a specific
roadmap for “reopening borders” to
rebuild the confidence of investors
and maintain Hong Kong's competitive
advantages.

Hong Kong's challenges are
inextricably linked with deep-seated
contradictions. With a foundation in
good governance, we firmly believe
that Mr Lee and his team can solve
the existing problems and create new
opportunities for the people of Hong
Kong. @@

o7&+ Dr Alen L T ShisssMH JP
@ £ President
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Diversified Services to Serve the Industry

LIRER S8 F MESEHESEXRFEESNIECEBE
XEMILI CMARBREPL REERERBFERLIN
ERERRERE RIBEXRHSIX HEITENR
%o mEMEAENGSEE - S (EXET) FXR3IE
ERBNMEIRRIER OBREARE -

With roots in Hong Kong for 88 years, the Chinese Manufacturers'
Association of Hong Kong (CMA) has stood by member
companies through numerous rounds of economic restructuring.
Over the years, CMA has established CMA Testing, CMA
Exhibition Services Ltd and the Hong Kong Brand Development
Council to provide timely and professional services for the
business and industry sector and help them master the ever-
changing business environment. Hong Kong Entrepreneurs invites
the former and current leaders of the three subsidiary bodies of
the CMA to recount highlights of their term of office.
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HKBPE : A Pioneer in Promoting Hong Kong Industry

"TRE,BITIR 1938 &F ¢
ANFIHIEE

Founded in 1938, the HKBPE is the oldest and largest outdoor
exhibition in Hong Kong
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In addition to promoting industrial development, the HKBPE is a
carnival bringing joy to local community. In 1967, the renowned singer
Teresa Teng attended the HKBPE, which became a popular story

1967 &

MBBE 2009 ERERENSRTEOE "EBEREEE, -
RERARKE "IRS, WUl RRNBRASBEEE

E%%

CMA held the first “"Hong Kong Food Carnival” at Kwai Chung Sports

Ground in 2009. The event was originally intended as a way of

exploring the possibility of relocating the HKBPE but later developed

into an iconic annual feast
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In 1974, CMA announced the suspension of the HKBPE after
failing to secure a venue
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n 1938, CMA held the first "Exhibition of Chinese Products”,

marking the beginning of the Hong Kong Brands and
Products Expo (HKBPE). Under the leadership of past CMA
presidents and CMA Exhibition Services chairmen, the HKBPE
has developed into the oldest and largest outdoor exhibition
in Hong Kong. CMA will continue to optimise its services and
enhance the HKBPE's established reputation.

In the 1930s, Hong Kong industrial sector was in its
infancy. The main focus of the HKBPE was to improve market
recognition of Hong Kong products in domestic and overseas
markets. With the rapid development of manufacturing
after the Second World War, the scale of the HKBPE grew
significantly. In the 1950s, the number of visitors exceeded
one million. Consequently, CMA continued to advocate

2019 TIEBg,
NI
Despite the social turmoil of 2019, the HKBPE successfully attracted a

large number of visitors

BEMESSHORE PRSI ALHR
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CMA held the “2021 HKBPE Shopping Festival”
during the pandemic
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that the government should allocate land for a permanent
exhibition venue, but this wish was in vain. In 1974, having
failed to secure a venue to hold the HKBPE, CMA announced
that the exhibition would be suspended. The exhibition only
resumed in 1994. In 2003, the HKBPE was relocated to Victoria
Park - the largest outdoor venue on Hong Kong Island.

In 2004, CMA Exhibition Services Ltd (ESL) was formally
established. With extensive experience in organising the
HKBPE, ESL has expanded its business portfolio by running
the “Hong Kong Food Carnival”, "Hong Kong Brands and
Products Expo, Macau” and the “"Hong Kong International
Education Expo”.

Optimise HKBPE management for social support

CMA Permanent Honorary President Irons Sze served
as the Chairman of ESL from 2008 to 2011. While achieving
good results, the HKBPE also faced a host of challenges, with
the most obvious being the venue. Irons Sze recalled, “Some
residents in the Victoria Park neighbourhood relayed that
the expo may cause traffic congestion and noise at certain
times. We were under a lot of pressure at that time. Both
members in the community and the government expressed
recommendations to shorten the exhibition period or even
move out of Victoria Park.”

Irons Sze initiated numerous optimisation measures to
garner support from the community and to reduce the impact
on residents nearby. These included widening pedestrian
passages in the venue, strengthening crowd control and
limiting the number of loudspeakers used by exhibitors. Sze
and colleagues from ESL also reached out to the community
to explain the significant value of the HKBPE for the Hong
Kong economy to district council members and residents.
He successfully won their understanding and support for
organising the HKBPE. Irons Sze pointed out, “The HKBPE is
a collective memory for generations of Hong Kong people.
Although it may cause some inconvenience to a small group
of people, it can increase visitor flow to nearby businesses,
with its benefits outweighing its potential drawbacks.”

Hong Kong Entrepreneurs may - jun 2022

In the past, CMA
prepared a souvenir
booklet for the
HKBPE to present
local industrial
development and
attract overseas
buyers to purchase
Hong Kong products

1952 EMBEEPE-—BL
BOVEESR  BAIEBEELE
5539

The Miss Exhibition Pageant was
first organised in 1952, setting
a precedent for the Hong Kong
beauty pageants

Challenges in turbulent times

Historically, in addition to the Japanese occupation of
Hong Kong and the problem of securing a venue, the HKBPE's
biggest crisis was the social unrest of 2019. Dr Dennis Ng, the
Permanent Honorary President of CMA and former Director
of the Board of ESL, recalled that violent demonstrations
triggered by the Anti-Extradition Law Amendment Bill
Movement occurred every few days and lasted for more than
six months, made it very risky to hold large-scale events. Ng
said, "At that time, CMA struggled over whether to hold the
HKBPE. On one hand, there was worry that the HKBPE would
become a target for radical protesters, and some exhibitors
had already indicated that they would not participate; on the
other hand, many exhibitors indicated that the protests had
significantly affected their business, and the HKBPE was their
last hope. After serious consideration, | decided to hold the
HKBPE as scheduled.”



To cope with potential emergencies, CMA set up a
crisis management team, increased the number of security
guards and implemented various security inspections. The
comprehensive risk management and security measures
ensured the success of the HKBPE in the 22-day exhibition
period with good results. The HKBPE became one of the few
large-scale events successfully held that year.

Crisis into opportunity during the pandemic

The worldwide COVID-19 pandemic of 2020 created
another challenge for the HKBPE. However, the HKBPE was
not so lucky this time. The pandemic forced the exhibition
to move online. lvan Sze, current Chairman of ESL and CMA
Vice President, stated that although the Online HKBPE could
help exhibitors develop e-commerce business, the business
volume was not as high as with the physical exhibition: “The
HKBPE has always been held at the end of the year. When
the epidemic had stabilised at the beginning of 2021, many
exhibitors expressed the hope that HKBPE would be held
earlier” This encouraged CMA to hold the "HKBPE Shopping
Festival” at the AsiaWorld-Expo.

REBKEDEGR (6) IRERBERLAIIREERR
(E) REIRSEBLSSHNBRENNE

Permanent Honorary President Dr Dennis Ng (right), and current
Chairman of CMA Exhibition Services Ltd Ivan Sze (left), led the HKBPE

through the challenges of social unrest and the pandemic

BREXZDEBERBEUEL "ITRE, BRERBE  KIH
RIBABERE  BSIANNEEZBEIERIERSE - B
MREDER

Permanent Honorary President Irons Sze has actively improved the
HKBPE's service. In addition to enhancing lavatory and washing
facilities at the venue, he also introduced Octopus payment service
for admission ticket and express delivery services to optimise the
visitors' shopping experience

Ivan Sze admitted that it was bold to attempt to run
a new exhibition during the pandemic. In addition, the
location was far from the downtown areas. Expectations
about the event were initially mixed: “If the '"HKBPE
Shopping Festival' were not held successfully, CMA and all
exhibitors would suffer significant losses. However, there
was also the possibility that the new exhibition would
provide a great opportunity to help businesses make up
for the losses caused during the pandemic.” In the end,
the "HKBPE Shopping Festival” established a new clientele
base in the northern New Territories, with a sales volume
of nearly HK$60 million in the three-day exhibition period.
The festival's success proved the merit of Sze's vision. In the
future, CMA will regularise the "HKBPE Shopping Festival”
as an extension of the HKBPE in the New Territories to help
exhibitors explore new business opportunities.

Bringing Hong Kong products to the international
market

Looking ahead, under the national “dual circulation
strategy”, all three leaders believed that HKBPE should
continue to uphold its mission to promote industrial
development. The future development strategy of the
exhibition is "to establish a strong foothold in Hong Kong,
with the whole country in mind and the whole world in
view". Ivan Sze explained, “In addition to continuing to
promote the HKBPE to the mainland market, especially the
Greater Bay Area (GBA) cities, we invited consuls of ASEAN
countries in Hong Kong to visit the HKBPE. We hope that
the HKBPE can expand to other countries in the future,
allowing Hong Kong products to shine in the international
arena.” @®
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In the 1970s, products proudly made in Hong Kong caught the attention of overseas consumers.
A strong demand for product-testing and certification services drove the establishment of CMA
Testing, which has gradually developed into an internationally recognised third-party testing
assurance body and then a technology commercialisation platform over the past 40 years. Peter
Hung, Permanent Honorary President of CMA, and Robert Lok, Chairman of CMA Testing, have a
profound feeling of the importance of this evolution.
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As well as serving the business community, CMA Testing also assists
the Hong Kong Consumer Council in conducting product comparison
tests to protect consumers' rights and interests
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CMABREPOLZHMBLARBENRBANRIRE
All the profits of CMA Testing are used to purchase new equipment and
enhance services
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CMA Testing was established in 1979. The opening ceremony was
officiated by Sir Kan Yuet Keung, a former senior unofficial member
of the Executive Council
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MA Testing was established in 1979. At that time, the

world was starting to pay more attention to product
safety and required manufacturers to provide third-party
product inspection reports. To help manufacturers adapt to
changes in the international market, CMA Testing offered
various product-testing services and assisted manufacturers in
improving product design and quality according to the latest
international standards.

Early challenges

Peter Hung, who served as the Chairman of Committee
on CMA Testing and Certification Laboratories from 1985 to
1992, witnessed the birth and growth of CMA Testing. He
recalled that in the early days of CMA Testing, significant loss
occurred due to the large investment in testing equipment
and some CMA leaders believed the operation of CMA

EHFLTSBLIOREIRF T CMAREDDOE 1986 EBEND
BRIt

With the generous support of Dr Stephen Hui, CMA Testing moved to
its current location in Shatin in 1986
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CMA Testing established
CMA+ last year to promote
reindustrialisation and
technology commercialisation
in Hong Kong

Testing should be terminated. Hung firmly opposed
the idea: "At the time, there were few large-scale
testing laboratories in Hong Kong, and their fees
were high. This was a huge financial burden for SMEs.
Because CMA Testing did not aim to make a profit, it
could prevent other laboratories from overcharging
and so protect SME interests.”

Hung added that SMEs were keen on developing
new products at that time, which required more
advanced product-testing services. However, due
to the small volume of orders, most of the testing
laboratories in the market were not willing to launch
new service or invest in new equipment just for the
sake of supporting SMEs. Retaining CMA Testing has
been of paramount importance in assisting SMEs to
develop new products.

CMA Testing was allowed to continue its operation
and Hung strived to enhance its financial performance.
“For every new investment in equipment, | established
a payoff period to avoid losses. All the profits would
be ploughed back to improve and expand facilities.”
This business principle has remained in place to the
present.



Retaining CMA Testing a second time

CMA Testing was initially located in the CMA Building
but was then relocated twice to other locations. Thanks
to the connections of late CMA President Ngai Shiu Kit,
Dr Stephen Hui, a well-known Hong Kong entrepreneur,
rented some units in the Yan Hing Centre at Shatin to
CMA Testing for a symbolic rent of HK$1. This generous
gesture has played an important role in the sustainable
development of CMA Testing, which has today developed
into a reputable quality assurance body with customers
across the globe.

Hung revealed that CMA Testing had once become
an acquisition target but he suggested rejecting the offer.
He believed that CMA Testing's development has been
stable and, most importantly, it plays an important role
in promoting industrial development. Hung concluded,
"Today, CMA is the only chamber of commerce in Hong
Kong with a testing institution of which | am proud.”

BEGRURB(6) NCMARBREPLOIRBES R
) CAEHBBEEH HEB

Permanent Honorary President Peter Hung (right) and Chairman
of CMA Testing Robert Lok (left) both believed that retaining CMA
Testing greatly benefits not only the CMA's development but also
Hong Kong's overall industrial development

CMAREPOEBANIL 40 @F 2R ETSRBEE
R OEFIRE

CMA Testing underwent rebranding and explored new business
territory on its 40th anniversary

Rebranding to explore high value-added services

In 2019, CMA Testing celebrated its 40th anniversary and
reached another historic milestone - rebranding. Robert Lok,
Chairman of CMA Testing and Vice President of CMA, indicated
that with the gradual decline of traditional industries, the demand
for product-testing and certification services has also dropped.
Thus, under the leadership of Wingco Lo, former Chairman of
CMA Testing and Executive Vice President of CMA, CMA Testing
introduced business reforms to explore three new development
focuses: technology commercialisation, DNA testing and green
finance service.

CaTAGene, an associated company of CMA Testing, was
established in 2019 to provide medically related testing services.
As Lok put it, “Opportunities come to those who are ready. After
the rebranding and business reform, we encountered the global
COVID-19 pandemic. CMA Testing was just in time to help the
government and industries carry out COVID-19 environmental
monitoring, while CaTAGene provides nucleic acid tests for the
community. CMA Testing and CaTAGene also collaborated with
the Hong Kong University of Science and Technology as well
as other strategic partners to launch a mobile RT-PCR testing
laboratory to relieve pressure on the demand for community
testing.”

Lok believed that the achievements of CMA Testing are the
result of its previous leaders: "Now that we stand on the shoulders
of giants, we must uphold our mission to continue to support local
industry.” With the wave of reindustrialisation, the manufacturing
sector is striving to upgrade and transform. In response, CMA
Testing established the technology commercialisation centre
CMA+ last year to facilitate the application of scientific research
in the manufacturing industry. "By capitalising on our strength in
product-testing and leveraging CMA's strong business network,
we will continue to promote cooperation between scientific
research institutions and industry to help the local manufacturing
industry regain its glory.” @®
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As processing-based manufacturing is slowly fading, brand development
has become a new pathway for businesses to transform and sustain
competitiveness. In 2005, the Hong Kong Brand Development Council (HKBDC)
was officially established. Under the leadership of three chairmen, Paul Yin,
Permanent Honorary President of CMA and Chairman Emeritus and Inaugural
Chairman of the HKBDC, Simon Wong, Vice President of CMA and Chairman
Emeritus of the HKBDC, and Dr Edward Chan, Vice President of CMA and
Chairman of HKBDC, the HKBDC guided businesses embarking their journey of
brand building.
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In 1999, CMA held the first Hong Kong Top 10 Brand Awards event
at the HKBPE to encourage high value-added transformation of the
manufacturing industry

2000  MABERENIUSERERERS
In 2005, CMA took the lead in establishing the Hong Kong Brand
Development Council
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Uniting the business community to accelerate brand
development

he HKBDC was established at the initiative of Paul

Yin, who recalled that Hong Kong businesses tried to
explore the mainland market back in the early 2000s but
suffered tremendous challenges. "At that time, many Hong
Kong products had not established their brands, and it was
difficult to tap into the mainland market without good brand
recognition.” He believed that to promote the development of
Hong Kong's brands, it was necessary to muster the strength
of the whole business community in an organised and
systematic manner. Therefore, he recommended that CMA set
up a special institution to promote brand development.

However, the preparatory work for the HKBDC was not
easy, as Yin recalled: "At first, we were not allowed to use the
word 'Council” as Companies Registry believed that it would
mislead people about whether HKBDC was a government
department.” Through successive lobbies, Yin successfully
gained support from the former Permanent Secretary for
Commerce, Industry and Technology Denise Yue to use its
current name. As the first chairman, Paul was dedicated to
strengthening public recognition of the HKBDC. In 2006, he
led a high-level delegation to Beijing to meet with the head
of the Ministry of Commerce, which was also the first close
contact between Hong Kong and mainland brand promotion
agencies.

D

Chinese element

2016 F  BERNESRAEREBRHEL " K2+ BBDM
B, RNEY BEBHREEEEBBR#%HRE (£h) A
HE

In 2016, Simon Wong, Vice President of CMA and Chairmen Emeritus of
HKBDC, launched the Dalian+Hong Kong Brand Festival serial activities.
Gregory So (fifth from the left), former Secretary for Commerce and
Economic Development, attended the event
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In 2007, HKBDC published the Hong Kong Brand Development
Strategies and Action Agenda, which put forward 10 proposals for
Hong Kong's development into an international branding centre.
Permanent Honorary President Paul Yin (left) and Honorary President
Shirley Chan (right) both served as the HKBDC's chairperson

CEORERNETLES DR ITOMTRRB 2T BHARENX
FTTOP, F&k - BREEB2ENL—#M EFPEANER

The "Top Mark” logo was created by renowned designer Kan Tai Keung.
The logo is composed of the English word "TOP”, with the letter "T"
starting with a stroke of Chinese calligraphy to introduce a traditional

Leading Hong Kong businesses to the mainland
market

Assisting local industry in opening up to the mainland
market has always been a key mission of the HKBDC. Simon
Wong, who served as the HKBDC Chairman from 2015 to
2020, indicated that SMEs are often limited by labour force
and financial resources in brand development. “Without the
support of business associations, it is difficult for SMEs to
stand out from the highly competitive mainland market.”

The HKBDC has continued to lead Hong Kong businesses
to participate in roadshows and exhibitions in various
mainland cities. Since 2012, the HKBDC has organised the
Hong Kong Brand Festival to introduce Hong Kong brands
to Xiamen, Chongqing, Harbin, Tianjin, Dalian and Beijing
consumers. Wong explained, “The Hong Kong Brand Festival
is not only an exhibition but also includes activities such
as market research and business matchmaking meetings.
It provides a platform for businesses to directly contact
local consumers and potential partners and enhance their
understanding of Hong Kong products.”



Digital transformation for the “new normal”

The national effort to promote the construction of
the GBA has provided the best gateway for Hong Kong
brands to tap into the mainland market. Last year, the
HKBDC launched the “Hong Kong - IN - Brand Greater
Bay” serial activities to encourage Hong Kong businesses
to explore the GBA market. However, COVID-19 created
new challenges for businesses to develop into the
mainland market. Dr Edward Chan, current Chairman of
the HKBDC, expressed that the pandemic has changed the
behaviour of consumers, with e-commerce becoming the
most popular consumption channel. “"Many Hong Kong
businesses are not familiar with the popular livestreaming
marketing model in the Mainland. Some have not even set
up sales channels on social commerce platforms.”

REBIAMEIREEIRTHLIRR LERBRAEERIH
RNE NHEEAFHARZF

The three former and current HKBDC leaders believed that brand
development requires not only contributions from businesses and
industry but also support from the government

I'l:l.l ﬁ % @ The Brand Awards

REBEFHE TEB - -
&M%

The HKBDC launched the “"Hong Kong - IN - Brand Greater Bay” serial
activities to encourage Hong Kong businesses to explore the GBA
market

REAER,  KEBLEBERAE

Thus, the HKBDC is preparing a pilot project in live-
streaming e-commerce in the GBA. Partnering with
Guangdong Radio and Television, the HKBDC has invited
online celebrities to carry out livestreaming sales for Hong
Kong brands on various e-commerce platforms, such as TikTok

and JD.com, to promote Hong Kong brands to consumers in
the GBA.

Chan believed that crises are often accompanied by
opportunities. “In the past, a large investment was required to
enter the mainland market, open physical stores and establish
promotion and sales teams. Through e-commerce, businesses
can perform brand promotion and sales more effectively with
less investment.” As long as Hong Kong businesses embrace
upgrades and transformation, they will be able to seize
business opportunities and contribute to building a “Brand
Greater Bay" @®
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In 1999, the first Hong Kong Top 10 Brand Awards event was held at the
HKBPE, forming the starting point for CMA to promote brand development.
In addition to the Hong Kong Top Brand Awards, over the past 20 years, the
HKBDC has also held the Hong Kong Top Service Brand Awards, Hong Kong
Emerging Brand Awards and Hong Kong Emerging Service Brand Awards
and Hong Kong Distinguished Brand Leader Award. With rigorous, fair and
professional judging criteria, the Brand Awards have been well recognised by
the government and industry, becoming a symbol of trust for consumers. @®
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ASTRI CEO Dr Denis Yip

BERIBERL

Promoting Innovation and Technology
for a Better Future
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With the national 14th Five-Year Plan expressing clear support
for Hong Kong to develop into an international innovation

and technology (I&T) hub, I&T will play an important role
in Hong Kong's future. Since its founding in 2000, the
Hong Kong Applied Science and Technology Research
Institute (ASTRI) has been committed to enhancing Hong
Kong's competitiveness through applied research. As the
helmsperson of ASTRI, Dr Denis Yip, CEO, with enthusiasm
and foresight for I&T, led the team to win many scientific
research awards only six months after his appointment.
He is determined to help local Research & Development
achievements shine brightly at an international level.
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As the helmsperson of ASTRI, Dr Yip truly believes that Hong Kong's scientific research can reach top international levels. He hopes that ASTRI can

help Hong Kong become an international innovation and technology hub
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Chief Executive-elect Mr John Lee Ka Chiu (left)
visited ASTRI to learn about the latest R&D
projects. Under the leadership of Chairman
Ir Sunny Lee Wai Kwong, JP (right) and
management team, ASTRI will continue to drive
Hong Kong's I&T development through its R&D
works
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Dr Yip holds a bachelor’s and a master’s degree in
electrical engineering and computer sciences from the
University of California, Berkeley. He also holds a master’s
degree in business administration from Golden Gate
University and a doctorate in business administration from the
University of Management and Technology. Before joining
ASTRI, he worked in Beijing, San Francisco and Tokyo, among
other locations, and served as the Commissioner for Belt
and Road of the Commerce and Economic Development
Bureau from 2019 to 2021. He is a veteran with extensive
leadership experience covering technology, commerce and
management.

ERNRTHRAENBELILAEYE  CRATA
ERNREBREREAERDER NS E

Dr Yip was appointed as ASTRI's CEO six months ago. He
has already led the ASTRI team in expanding its innovation
and technology activities in the Greater Bay Area
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Dr Yip was appointed CEO of ASTRI in October 2021,
taking responsibility for promoting the development of
applied science and research in Hong Kong. Dr Yip stated,
"Over the past 30 years, | worked worldwide, but Hong Kong
has always been my home. Although the pillars of Hong
Kong's economy are commonly regarded as finance and real
estate, | disagree with that. | believe that Hong Kong people
have an innovative mindset in their DNA, and Hong Kong's
scientific research has the potential to reach top international
levels.”

Determined to develop the GBA into an international
1&T hub

Dr Yip identified five major development aspects for
ASTRI after his appointment. The first is to help Hong Kong
evolve into an international I&T centre among Greater Bay
Area cities. "My team and | planned to expand I&T in the
GBA and started preparations at the beginning of this year.
In fact, ASTRI has an excellent R&D team with a mastery of
cutting-edge technologies in various fields. | believe there
will be many breakthroughs in Hong Kong's I&T industry
once it connects with the rich resources and huge market
of the GBA"

Although ASTRI has set up an office in Nanshan,
Shenzhen, there is simply not enough space following its
increasing cooperation with local enterprises. Therefore, ASTRI
plans to establish an office in the Hong Kong Science Park
Shenzhen Branch in Futian. The new office is expected to start



operate in 2023. ASTRI will also apply for grants under the
Research Matching Grant Scheme and establish a university
pilot project for the Futian headquarters. Dr Yip explained, “We
have also signed a Memorandum of Understanding with the
Southern University of Science and Technology to establish
a joint laboratory over the next five years. We will primarily
develop advanced semiconductors and 5G communication
technologies, which will hopefully lead to more information
exchange between scientific talents from Hong Kong and the
GBA." Over the past three years, ASTRI has initiated 68 R&D
projects in the Mainland. Dr Yip plans to double the number
of new R&D projects every year in the coming five years. With
the strong connection between Shenzhen and Hong Kong, it
will be possible to accelerate I&T development in the GBA.

Establishing scholarships to cultivate local I1&T talent

Talent, which has always been an important element in
promoting I&T development, is also an important goal for Dr
Yip. He felt that many young people in Hong Kong lack the
resilience to withstand setbacks, while outstanding students
prefer to study business, medicine or other professions. They
seldom devote themselves to scientific research, resulting in
a sharp decline in the number of doctoral students in these
disciplines. "Many young people think they can make lots of
money from running a start-up company, but, in fact, this is
not true. As the saying goes, ‘More haste and less speed.” We
need to accumulate experience from failures and establish a
solid foundation of scientific research to succeed.”

ERREEABATSE @ FMIT "EABERRABDEMR
LHEBBANIBRNOREZ - ZFEREE - BIRBELTE &
ERIENIRES

ASTRI has launched different talent programmes and established
the "FinTech Future Leader Academy” to invite undergraduates in
their second or third year, as well as postgraduates in innovation and
technology and business disciplines, to work as summer interns

EBTHEENREBHSEZENERAFTRRPDL » HEEK
RABRE S ROBIR S

Dr Yip looks forward to ASTRI embracing the innovation and technology
opportunities brought by the Greater Bay Area

Dr Yip believes that appropriate economic incentives can
increase young people's motivation to participate in scientific
research. Thus, ASTRI launched a “Top Technology Scholar
Programme” to attract master’s and doctoral degree holders
who have graduated not more than two years. Selected talent
will participate in ASTRI's key research projects and have
opportunities to visit science and technology enterprises
in the GBA. Participants will be promoted and receive a
pay raise after their first year. After completing the two-year
programme, master's and doctoral graduates will receive
scholarships of HK$50,000 and $80,000, respectively. ASTRI
also established the "FinTech Future Leader Academy” to
invite undergraduates in their second or third year and
postgraduates in I&T and business disciplines to work as
summer interns for eight weeks. The scholarship is expected
to increase young people's interest in scientific research.
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F2021E BREMDBBE2KREABMNERE (C-v2X)
ABAFRZ— BRBEEDNBHPL 2R 1422 BHEMN
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In 2021, ASTRI successfully launched one of the world's largest C-V2X
public road tests, covering a route length of 14 kilometres between the
Hong Kong Science Park and Sha Tin Town Centre. Several road safety
warnings were successfully generated

Developing C-V2X technology to build a smart city

In addition to being a new driving engine for Hong
Kong's economy, I&T can also enhance urban management
and improve quality of life. ASTRI began developing C-V2X
technology as early as 2016 with the support of the Innovation
and Technology Commission and the Transport Department.
In 2021, ASTRI successfully launched one of the world’s
largest C-V2X public road tests, covering a total length of 14
kilometres between the Hong Kong Science Park and Sha Tin
Town Centre. Various road safety warnings and information,
including collision, speed limit and real-time traffic congestion
warnings, to name just a few, were successfully generated.

Dr Yip indicated that ASTRI's C-V2X technology can
solve long-term issues, such as traffic congestion and traffic
accidents, enhancing road safety and efficiency, as well as
establishing the foundation for automatic vehicles in Hong
Kong. This technology won a silver medal at the International
Exhibition of Inventions of Geneva 2022. Dr Yip hopes to
commercialise the technology with the industry to seize the
new opportunities made possible by “smart mobility”.
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ASTRI signed a Memorandum of Understanding with the Southern
University of Science and Technology to establish a joint laboratory
over the next five years to develop advanced semiconductors and 5G
communication technologies

Strengthening advanced semiconductor technology
to promote advanced manufacturing industries

With its strategic significance, the semiconductor
industry is at the frontier of I&T development in the present
and future. It attracts scientific research institutions across
the globe to compete in R&D breakthroughs, and ASTRI
is no exception. Dr Yip pointed to the superiority of Hong
Kong's semiconductor development: “In the past, Hong Kong
concentrated on the R&D of planar integrated technology, but
ASTRI mainly focuses on the development of 3D-integrated
technology - that is, forming 3D-integrated circuit technology
from layers of flat-panel circuits. In view of the semiconductor
development of the GBA, we hope that ASTRI can act as a
window for industrial exchange in the region in the future.
With the government's proposal to develop an advanced
manufacturing industry in Hong Kong in recent years, we must
catch up with other countries to claim a share of the huge
semiconductor market in the future.”



Recently, ASTRI and two local technology companies
jointly developed the industry’s first “Made in Hong Kong"
Silicon Carbide Intelligent Power Module for electric
vehicles. Regarding this project, Dr Yip cannot hide his
excitement: “For the first time, we have partnered with
two technology companies, including upstream and
downstream semiconductor companies, to develop
power modules and integrated chain technology from
bare crystal to wafer. We have created the first-ever ‘Made
in Hong Kong' silicon carbide power modules for electric
vehicles and optimised the operation of electric vehicles
and batteries, ushering in a new chapter in Hong Kong's
semiconductor industry.”

Focusing on financial technology to strengthen
network security

ASTRI also focuses on promoting financial
technologies (FinTech) as Hong Kong is an international
financial centre. In response to FinTech’s emphasis on
cyber security, ASTRI focuses on the R&D of blockchain
technology, creating applications on major blockchain
platforms, such as Bitcoin and Ethereum. This work
serves to strengthen blockchain consistency algorithms
and cybersecurity. ASTRI also makes use of big data
technology, machine learning, in-depth learning and
graphic algorithms to provide data management, analysis
and supervision for the financial industry.

Dr Yip explained that ASTRI has been partnering with
the Bank of China (Hong Kong) to develop a Property
Valuation Blockchain System to reduce the bank's
dependence on paper reports in property valuation
processes, speeding up the process overall. In the future,
this system can also be extended to cover other aspects
of the mortgage loan application system.

ERRESE "ARESEFANKIERAISERSRAF
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ASTRI won the "Equipment and Machinery Design Award” at the
2021-2022 Hong Kong Awards for Industries for its “End-to-end Al-
Powered Visual Inspection Platform for Quality Control”

Accumulating experiences to drive the
sustainable development of Hong Kong's I&T

Over the past 20 years, ASTRI has made significant
breakthroughs in various technological fields as
well as great contributions to Hong Kong's digital
transformation and re-industrialisation. Since 2018, the
institute has won a total of 70 awards at the International
Exhibition of Inventions of Geneva, with the “Making
Future Cities and Campuses Smarter and More Efficient
with 5G" project winning the gold medal in 2022.

This year, ASTRI won the "Equipment and
Machinery Design Award” at the 2021- 2022 Hong
Kong Awards for Industries for its “End-to-end Al-
Powered Visual Inspection Platform for Quality Control”.
Traditional industries rely on visual inspections to check
product quality, which is inefficient and ineffective. By
adopting deep learning and machine vision technology,
the platform can be used to train computers and be
applied to production lines to improve the efficiency of
quality inspections. The platform can reduce manpower
by 80%, increase the speed of inspection by 20 times
and reduce the omission rate by 25%. The platform has
been applied to the production lines of semiconductor
wafers, mobile phone display glass, touch panel glass
and other products.

Dr Yip is proud that ASTRI's R&D projects have
repeatedly won local and international recognition. He
also appreciates the team'’s efforts and looks forward to
ASTRI playing a more important role in the process of
re-industrialisation in the future. "l am excited that Hong
Kong's scientific research achievements are gaining
more attention internationally. It is a huge responsibility
for me at the same time. There are many aspects of I&T
that are worth exploring, such as the metaverse and
non-fungible tokens. | hope ASTRI will attract more
innovative talent, embrace our enthusiasm for science
and promote the development of Hong Kong's I1&T to a
higher level.” @®
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CMA™

Technology Commercialization Platform

where IDEAS meet

TECHNOLOGY and the MARKET

Know More About CMA+: www.thecmaplus.org

For the accredited activities under HOKLAS provided by us, please refer to HOKLAS directory of accredited laboratories at HOKLAS website. (Reg. no.:004)
MAREHAAEROEEBERFTEASEI(HOKLAS) THRAIEE » 2 E HBERATEA S EI(HOKLAS/@E SR BERFTR Mt o (sEMSRES 004) ©

Cil=

Hong Kong Head Office HH4EATE]

CMA Industrial Development Foundation Limited BT EREHM AT T X ERESHRAT
Room 1302, Yan Hing Ctr., 9-13 Wong Chuk Yeung St., Fo Tan, Shatin, N.T., Hong Kong
EERMADBANREMTER-1357(CEAO1302E

TESTING Tel BEE: (852) 2698 8198 Fax EIX{EHE: (852) 2695 4177  E-mail BFER{4: info@cmatesting.org
Worldwide Presence IRER4BAR [=]4:[x]
ShenzhensEZE Shanghaif & L& Macau;®Fj Vietnamitizg JapanB 7 South Korea#2
AustraliaiBi DubaittFE USAZH UKZEE GermanyfEE France;%El [=]



